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Hello, colleagues:

With apologies to Earth, Wind & Fire, Ba-de-ya! and welcome to the First Monday email for September. I hope your semester has
launched well and that your students are settling in.

A major focus this fall will be on how we consider and recognize activities that support diversity, equity and inclusion (DEI) in our
tenure and promotion criteria. The Faculty Senate will be seeking your input to the recommendations (see attached) through
school/college-level meetings to be held this semester. The Faculty Senate also plans to hold a campus-wide convening this semester.
As noted in a recent Chronicle of Higher E tion article, more than a quarter of public colleges have added DEI to their tenure
standards and one half of institutions that do not currently have DEI criteria for tenure are considering adding them. We look forward
to your thoughtful feedback regarding these recommendations.

Good News to Share

e Please join me in congratulating Kristen Walton (Dept. of History and Director, SU’s Nationally Competitive Fellowships Office)
who received SU’s 2022 Distinguished Faculty Award. The Distinguished Faculty Award is the highest tribute given to faculty by
faculty at SU. An absolute powerhouse when it comes to engaging and supporting student success, Kristen was described by

” “a dedicated faculty mentor," and “a champion of
international education opportunities for students.” Thank you, Kristen, for your dedication to our students!

o Hats-off to Jill Caviglia-Harris (Dept. of Economics & Finance and Dept. of Environmental Studies) who won the 2022 Diversity,
Equity, and Inclusion Award from the Agricultural & Applied Economics Association’s (AAEA) Committee of Women in
Agricultural Economics. Jill also won the Association of Environmental & Resource Economics’ (AERE) 2022 Distinguished
Service Award for her leadership of the AERE Scholars Program. Both of these awards celebrate her sustained and significant
contributions to mentor and support a more diverse and inclusive field of economics. Congratulations, Jill!

o Congratulations as well to Yuki Okubo (Dept. of Psychology) who was awarded the 2022 Distinguished Mentor Award from the
American Psychological Association’s Society for the Psychology of Women, Section V (Psychology of Asian Pacific American
Women).

e Many thanks to all involved in making Faculty Development Day a success, including Melissa Thomas and her team in Instructional
Design & Delivery and Belen Vicens Saiz (Dept. of History and FDC Chair) and the Faculty Senate’s Faculty Development
Committee. A special thanks to Heidi Fritz (Dept. of Psychology) who stole the show with her keynote address, “Coming Out of
Challenging Times: Reclaiming our Health and Focus Post(?)-Pandemic.”

colleagues as “an enthusiastic, creative and skilled classroom teacher,

e The Summer Research Poster Session (9/1/22) was an impressive demonstration of the amazing work conducted by our students this
past summer. My thanks to Rhyannon Bemis (Dept. of Psychology and Director, SU’s Office of Undergraduate Research &
Creative Activity), Alison Dewald (Dept. of Chemistry and Director, Henson School Summer Research Program), and to all the
faculty mentors.

o Not surprising, but always a joy to know that our Guerrieri Academic Commons is among the Princeton Review’s Best College
Libraries (top 25 college libraries in the country). We all know it takes more than a building to make a great library, so
congratulations and thanks to Dean Bea Hardy and all of the library faculty and staff who make the GAC the heart of our campus.

e SU’s Eastern Shore Regional GIS Cooperative was recently awarded a $2.5M contract to map digital connectivity across Maryland.
Great work by a terrific team!

e SU’s Office of Graduate Studies and Research (GSR) is pleased to announce that implementation of the new online Institutional
Review Board (IRB) submission and review system has been completed. All new IRB protocols should be submitted by accessing
the new system via the updated IRB website. Along with the “Submit your IRB Protocol” button, the IRB website contains valuable
information regarding meeting dates, required training for researchers, templates for flyers, consent/assent letters, and much more.
Thanks to the entire IRB team and, especially, Donna Knopf (Executive Administrative Assistant I, GSR) who was honored as SU’s
Employee of the month for August, 2022!

e And finally, my thanks to all who gave their time and energy to support the National Folk Festival last month. It takes a village to
make this type event happen and SU was well represented as part of the team.

Training, Opportunities, Resources and Reminders

e SU’s Research and Presentation (RAP) Grants provide funding to graduate students to support many aspects of research,
including presentation at conferences. Proposals are due on 9/16/22.

e Another opportunity for graduate students is the virtual Graduate Student Bootcamp to be held on October 1-2. There is a great
line-up of topics including literature reviews, writing and citation, statistics and graphic design. Please encourage your graduate
students to participate; my thanks to all those who organized and are presenting at this event.

e Undergraduate students may also apply for grants to support their research and creative endeavors through the University Student
Academic Research Award (USARA) program. Proposals are due on 9/22.

e Faculty Development Day emphasized the importance of reclaiming your health and focus as we begin this new semester.
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Faculty and Staff Quick Guide

to Student Mental Health Resources

KNOW HOW TO GET HELP During a Mental Health Emergency

Immediate danger to Thoughts of harming Concerns about a
self or others self or others and student’s behavior
other mental health WITHOUT immediate
concerns WITHOUT threat

immediate threat
Salisbury University

Police Department Counseling Center SU Cares
410-543-6222 410-543-6070 410-677-0022

Scan the QR Code to download the full informational poster

Student Non-Emergency Mental Health Resources

Salisbury University Counseling Center OpEWO)

410-543-6070 / Guerrieri Student Union 263 T SathurY
salisbury.edu/counseling [E*;F:f iR Counseling Center

e Brief Individual Counseling o Consultations . . ,
o Walk-In Clinic o Outreach Events and Programing Visit the Qounselmg Center’s
o Groups « Online Resources website for the most

o Crisis Support o Graduate Internship Training up to date programs and
 Referrals to Off-Campus Providers Program services!

TimelyCare
timelycare.com/salisbury

External tele-mental health service provider that is FREE for all SU students! 24/7 mental

health care, available anywhere.

e TalkNow: 24/7 mental health support

e Scheduled Counseling: Up to 12 scheduled sessions with a licensed provider of your
choosing

o Self-Care: Live and on-demand Yoga, Meditation, and educational session

Faculty and Staff Referral Training

Kognito g =
salisbury.kognito.com KO nlto
Thirty to forty minute interactive training for Faculty and Staff to increase E'%:EI

knowledge about mental health, identify warning signs of distress, and learn P O
how to have conversations that can change lives. Ei&' .






Diversity, Equity, and Inclusion in Tenure & Promotion
Workgroup Report and Recommendations to the Salisbury University Faculty Senate
September 16, 2021

Workgroup Members

Amal K. Ali, Ph.D., Professor, Geography & Geosciences and Program Director, Urban &
Regional Planning

Jill Caviglia-Harris, Ph.D., Professor, Departments of Economics & Finance and Environmental
Studies

Mara Chen, Ph.D., Professor, Department of Geography & Geosciences

Shanetia Clark, Ph.D., Associate Professor and Interim Chair, Department of Early & Elementary
Education

Aston Gonzalez, Ph.D., Associate Professor, Department of History

James King, Ph.D., Professor, Department of English

April Logan, Ph.D., Associate Professor, Department of English

Yuki Okubo, Ph.D., Associate Professor, Department of Psychology

Amit Poddar, Ph.D., Professor, Department of Management & Marketing

Tina Reid, Ed.D., Professor, School of Nursing

Hong Yao, Ph.D., Professor, Department of Economics & Finance

Facilitator: Jessica Clark, Ph.D., Assistant Provost for Faculty Success and Associate Professor,
Department of Biological Sciences

Charge to Workgroup

With the approval and assistance of the Faculty Senate, Provost Olmstead established a workgroup

in May 2021 to:

1) examine current University-wide guidelines both in terms of specific criteria and clarity of
communication of these criteria of diversity, equity, and inclusion (DEI) in tenure and
promotion (T&P);

2) research best practices and challenges associated with more explicit recognition of DEI
activities in T&P processes;

3) recommend specific criteria that could be adopted at the University level to recognize and
reward DEI contributions in the T&P process;

4) review best practices and make recommendations regarding how to best support DEI-
related faculty work; and

5) Report findings and make recommendations to the Faculty Senate in the form of a brief
report.

Rationale for the Work

The rationale for this work was to:

1) support underrepresented faculty in the T&P process by increasing clarity of expectations and
process;

2) promote recognition and reward for DEI-related work by all faculty; and

3) clarify the institutional commitment to advancing and advocating for increasing diversity,
equity, and inclusion at Salisbury University.





The Workgroup Process

The Workgroup met three times over the summer after an initial meeting to make introductions
and review goals (6/21/21, Provost Olmstead attending).

The first meeting (7/5/21) focused on:

Charge 2) Research best practices and challenges associated with more explicit recognition
of DEI activities in T&P processes.

Action: Curated a representative list of universities that have undertaken incorporating DEI
in T&P (a resource list can be found at the end of the document). Made note of common
themes and challenges.

Commonalities included:
1. Mission statements clarifying that the university was committed to these
expectations.
2. Definitions of DEI terms.
3. List of examples of DEI in faculty work.
4. Expectation of DEI in the position announcements.

Challenges associated were:

1. Who determines what contributions count? What is considered excellence?

2. How are differences across units reconciled?

3. Expectations of contributions.

a. Should DEI be incorporated in all three pillars (teaching, scholarship, and
service)?
b. Should expectations of DEI contributions differ across faculty rank?

4. How does the university initiate the expectation of contributions for current faculty?
5. What professional development can be provided to support faculty trying to meet
these expectations in research areas that may appear to not be relevant to DEI?

6. Are DEI contributions required or expected for T&P? If a faculty completes all
requirements in the three pillars, but does not meet expectations of DEI
contributions, does this prevent them from receiving T&P? If it doesn’t, what is to
ensure that these expectations are actually committed to?

-AND-

Charge 1) Examine current University-wide guidelines both in terms of specific criteria and
clarity of communication of these criteria of DEI in tenure and promotion.

Action: Discussed the current version of Chapter 2 of SU’s Faculty Handbook and
compared it to other university faculty handbooks (please see Charge 2 above). We noticed
three common things missing in Chapter 2 in SU’s Faculty Handbook.
1. Mission Statement promoting DEI work across campus (not just by minoritized
groups)
2. Definitions of DEI terms
3. List of examples of DEI in faculty work





o How to evaluate/track this work?
o What determines excellence in research, teaching, and service?

Action Tasks for the second meeting: Workgroup members were specifically tasked with
researching and drafting either a mission statement, definitions, or examples of inclusion of
DEI criteria in T&P.

The second meeting (7/19/21) focused on:

Charge 3) Recommend specific criteria that could be adopted at the University level
to recognize and reward DEI contributions in the T&P process.

Action: Incorporating the recommendations that workgroup members compiled individually
(on mission statement, definitions, and examples of inclusion of DEI criteria in T&P) into a
single draft document for each area.

Action Tasks for the third meeting: 1) Review and add suggestions to all draft documents
for finalizing, 2) Explore ways that DEI is assessed and tracked in the T&P process.

The third meeting (8/5/21) focused on:

Charge 3) Recommendations of specific criteria that could be adopted at the University
level to recognize and reward DEI contributions in the T&P process.

Charge 4) Review best practices and make recommendations regarding how to best support
DElI-related faculty work.

Action:
1. Finalized overarching expectations of inclusion of DEI criteria in T&P.
2. Discussed how other universities track DEI-related faculty work.
a. Discussed incorporating DEI sections into Digital Measures.
3. Discussed how to best support DEI-related faculty work.

Action Tasks: Final changes made to draft with Jessica Clark compiling all documents and
update the final draft document for Faculty Senate review.

Recommendations

The DEI in T&P Workgroup recommends the following changes:

1.

The incorporation of a general diversity statement within the Faculty Handbook.
(Suggested location: 1-2; a separate heading under mission and before values)

General Diversity Statement

Diversity, equity, and inclusion are fundamental to Salisbury University’s mission, and are
critical to Salisbury University’s achievement of academic excellence. Faculty, staff, and





students are expected to commit to creating an environment that facilitates inquiry and self-
expression, while also demonstrating diligence in understanding how others’ viewpoints
may be different from their own. We reject all forms of prejudice and discrimination,
including but not limited to those based on race, color, religion, ancestry/national origin,
age, marital status, sexual orientation, disability, political affiliation, veteran status, gender
identity/expression or genetic information.

Definitions of DEI terms within the Faculty Handbook following the General Diversity
Statement suggested in point 1 above.

Diversity: Diversity refers to the range of personal perspectives, life experiences, and
values that arise from differences in race, color, religion/creed, national origin/ancestry,
sex (i.e., gender, pregnancy, sexual orientation, and gender identity), age, physical/mental
disability, veteran status, genetic information, and citizenship. We extend these federally
protected groups to also include populations from different social classes, education,
marital status, and language proficiency. SU believes that diversity enriches our workplace
and learning environment.

Equity: The creation and proactive reinforcement of policies, practices, attitudes and
actions that guarantee fair treatment, evaluation, access, opportunities, resources, and
outcomes for all. Equity is different from equality in that equality implies everyone has the
same experiences. Equity requires us to acknowledge and address structural inequalities.
SU identifies and eliminates barriers that have prevented the full participation of
marginalized/minoritized groups. There are historically underserved and underrepresented
populations and action regarding these inequalities is needed to achieve equity in the
provision of effective opportunities for all groups.

Inclusion: The act of creating opportunities that allow any individual or group to be
welcomed, respected, supported, and valued so they can fully participate in all aspects of
academia. SU provides an environment in which all members of our campus community
have a sense of belonging which allows them to better reach their potential. Furthermore,
all have the opportunity to participate in university conversations to create equitable access
to opportunities and resources.

The incorporation of a general statement on DEI expectations in faculty work. (Suggested
location: 2-10 Section B-3)

Inclusion of DEI in T&P criteria

Salisbury University is an intellectual community enriched by diversity across several
dimensions, including race, ethnicity, national origins, gender, gender identity, sexuality,
class and religion. This ensures an inclusive learning environment and provides our
students with an education rich in perspectives and lived experiences. Creating this rich,
collaborative, and inclusive community requires a continued commitment by faculty, staff,
and administration. Faculty commitment to incorporating DEI into teaching, scholarship,
and service is expected, recognized, and valued in faculty evaluations, and in the tenure
and promotion processes.





4. We propose the incorporation of a statement on DEI expectations being communicated
clearly in the hiring process (Suggested location: 2-2 Section A-4)

Contributions to equity, inclusion, and diversity as a requirement of tenure and promotion
must be clearly delineated in the position description during the hiring process so that
newly hired faculty are aware of expectations.

5. We recommend the following expectations:

From Assistant to Associate Professor (Suggested location: 2-11 Section C-c-6 AND 2-19
Section d-4)

Evidence of commitment to increase equity, inclusion, and diversity are expected in
promotion and tenure dossiers. Such contributions can be part of teaching, scholarship,
and/or service. Evidence of commitment (described in the “Example of ways to incorporate
DEI” section) must be reflected in at least two of these areas and be apparent when the
faculty member applies for tenure and promotion.

Evidence of commitment to increase equity, inclusion, and diversity should be a necessary
but insufficient condition to be tenured or promoted, i.e., a candidate should meet their unit
requirements for tenure & promotion in addition to providing evidence of commitment to
increase equity, inclusion, and diversity.

From Associate to Full Professor (Suggested location: 2-11 Section C-d-6)

Evidence of commitment to increase equity, inclusion, and diversity are expected in
promotion dossiers. Evidence of contributions (described in the “Example of ways to
incorporate DEI” section) should be apparent in teaching, scholarship, and service when
the faculty member applies for promotion to full professor.

Evidence of commitment to increase equity, inclusion, and diversity should be a necessary
but insufficient condition to be promoted, i.e., a candidate should meet their unit
requirements for promotion in addition to providing evidence of commitment to increase
equity, inclusion, and diversity.

6. Including a subheading for introducing the expectation of DEI contributions in faculty
research, teaching, and service for promotion guidelines (Suggested location: 2-14, after 3-
b):

Contributions in all areas of faculty achievement that promote equal opportunity and
diversity should be given due recognition in the academic personnel process and should be
evaluated and credited in the same way as other faculty achievements.

7. Including a list of examples of DEI in faculty research, teaching, and service (Suggested
location: 2-16)





Examples of DEI in faculty work

Contributions in all areas of faculty achievement that promote equal opportunity and
diversity should be given due recognition in the academic personnel process and should be
evaluated and credited in the same way as other faculty achievements. These contributions
to diversity and equal opportunity can take a variety of forms including efforts to advance
equitable access to education, public service that addresses the needs of Salisbury
University’s diverse population, or research in a scholar’s area of expertise that highlights
inequalities. Examples of activities include but are not limited to:

Teaching:

Ensuring equal representation of diverse people/participants in cases studies,
graphics and other media, presentations, etc.

Incorporating a diversity/inclusion section in your syllabus to ensure that the DEI
culture of your classroom is clear and respected.

Fostering an inclusive classroom environment that values diversity, takes into
consideration students from a broad variety of backgrounds and learning styles and
challenges students to their best efforts.

Ensuring equity in the classroom by removing barriers that might otherwise prevent
students from being able to participate.

Developing courses or curricular materials that focus on themes of diversity, equity,
and inclusion.

Mentoring and advising of students from groups underrepresented in the faculty
member’s discipline/profession.

Development of inclusive techniques of instruction that meet the needs of students
from groups that are underrepresented in the field of instruction.

Participation in teaching workshops to promote diversity, equity, and inclusion in
the classroom.

Research and Creative Activity

Invited presentation, creative work, and or publication focused on diversity, equity,
and inclusion.

Grant writing to fund research that focuses on diversity, equity, and inclusion.
Participation in professional development programs in the faculty member’s
discipline to improve ability to incorporate DEI into their research/creative work.
Recruitment and mentoring of students from groups underrepresented in the faculty
member’s discipline for work related to the faculty member’s research/creative
activity.

Contributions to the advancement of equitable access and diversity within a faculty
member’s discipline/field.

Scholarship that examines representation, incorporation or inclusion within a
faculty member’s area of expertise.

Research contributions to understanding the barriers facing women and
underrepresented minorities in science.

Research in areas that will contribute to diversity, equity, and inclusion opportunity
in higher education such as research that addresses issues such as race, gender,
diversity, and inclusion.





e Research that addresses health disparities, educational access and achievement.

e Research that addresses political engagement, economic justice, social mobility,
civil and human rights.

o Creative activity that reflects culturally diverse communities or voices
underrepresented in the arts and humanities.

Service:
o Curricular design in general education or at departmental levels that foster
inclusivity.

Participation in professional development programs designed to improve knowledge
of needs for supporting a diverse student population.

Mentoring faculty members from underrepresented and underserved populations.
Participation in activities that support successful recruitment, retention, and
graduation of students from underrepresented and underserved populations.

e Participation in activities that support successful recruitment, retention, and
promotion of faculty from underrepresented and underserved populations.
University-wide collaborations to enhance recruitment/retention effort
(collaborating with Admissions, Center for Student Achievement, TRIO, etc.).
Commitment to a professional organizations’ equity, inclusion, and diversity work.
Membership on departmental or university committees related to diversity, equity,
and inclusion.

o Service on local and/or statewide committees focused on issues of diversity, equity,
and inclusion.

Leadership in organizing unit-level or campus-wide events that encourage self-
reflection and education regarding issues of diversity, equity, and inclusion.
Serving as an advisor to programs such as Women in STEM or other similar
professional organization.

Serving as an advisor for minority student clubs & associations at the university.

8. We propose incorporating DEI-related sections to Digital Measures for tracking evidence of
commitment to DEIL.

9. Faculty development & incentives
1. Funds to present/publish DEI-related work.
2. Consideration of DEI-related work in sabbatical decisions.
3. Course release for professional development or DEI-related service work
(mentoring, initiative building, outreach, etc.).
4. Stipends for professional development or DEI-related service work (mentoring,
initiative building, outreach, etc.).

Additional Items to Consider

In our discussions, questions were raised that were outside the workgroup’s purview but we
believe are pertinent to the larger discussion of DEI:

1) Revising the student evaluation process to limit the inherent biases that affect women and
minorities at a higher frequency.





2) Delineation of DEI in T&P expectations during the hiring stage (from initial position
description through the interview).

3) Guidance for incorporation of DEI expectations at the unit level (including faculty
evaluation).

4) Expectations for instructors to incorporate DEI into their teaching.

Examples of university approaches to incorporate DEI in T&P criteria

IUPUI Modification of Promotion, Tenure, and Merit Review: Promotion and Tenure: Faculty Affairs:
Office of Academic Affairs

MSU Appointment, Reappointment, Tenure, and Promotion Recommendations

Dartmouth Efforts to advance diversity, inclusion, and equity

UCSD Evaluating contributions to DEI

Addressing racial inequities on campus — Office of the Chancellor - UW—Madison

Making Diversity, Equity, and Inclusion in Promotion, Tenure, and Re-Appointment Decisions Visible |

DU VPFA

Examples of contributions - UCLA Equity, Diversity & Inclusion

University of Oregon Faculty Equity Statements for Tenure, Promotion and Review | Equity and
Inclusion

Faculty Code | Whitman College

SUNY Stony Brook DEI in Review of Academic Personnel | Office of the Provost

Reporting Diversity and Inclusion Activities | Faculty Affairs | Virginia Tech




https://academicaffairs.iupui.edu/Faculty-Affairs/PromotionTenure/ptreviewupdate/

https://academicaffairs.iupui.edu/Faculty-Affairs/PromotionTenure/ptreviewupdate/

https://hr.msu.edu/policies-procedures/faculty-academic-staff/faculty-handbook/recommendations.html

https://geiselmed.dartmouth.edu/oaa/document/appointments-promotions-titles/part-i/efforts-to-advance-diversity-and-inclusion-at-geisel/

https://facultydiversity.ucsd.edu/recruitment/C2D%20Guidelines_UCOP.pdf

https://chancellor.wisc.edu/blog/addressing-racial-inequities-on-campus/

https://duvpfa.du.edu/2021/05/making-diversity-equity-and-inclusion-in-promotion-tenure-and-re-appointment-decisions-visible/

https://duvpfa.du.edu/2021/05/making-diversity-equity-and-inclusion-in-promotion-tenure-and-re-appointment-decisions-visible/

https://equity.ucla.edu/programs-resources/faculty-search-process/faculty-search-committee-resources/sample-guidance/

https://inclusion.uoregon.edu/content/faculty-equity-statements-tenure-promotion-and-review

https://inclusion.uoregon.edu/content/faculty-equity-statements-tenure-promotion-and-review

https://www.whitman.edu/provost/faculty-governance/faculty-code

https://www.stonybrook.edu/commcms/provost/faculty/handbook/faculty_appointments/dei_in_personnel_review.php

https://faculty.vt.edu/efars/reporting-diversity-inclusion-activities.html
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Interested in extending the conversation? Consider participating in a virtual reading group (along with colleagues from UMES)
to discuss Unraveling Faculty Burnout: Pathways to Reckoning and Renewal by Rebecca Pope-Ruark. More information to come
from facultydev(@salisbury.edu, but you can indicate your interest in participating in this reading group here.

e This morning, a call for applications for the Open Pedagogy Faculty Fellowship went out from facultydev(@salisbury.edu. Click
here for more information and to apply. The application deadline is September 20.

e The General Education Oversight Committee will be holding a General Education Q&A Session on 9/30/22 from 1:00-2:00pm
via Zoom (Meeting ID: 913 9252 6151, Passcode: GenEdRocks)

o Please verify your rosters by 9/8 (for Fall Semester). Roster verification allows us to check-in with any students who are not
attending and determine their status.

e Teaching a course after the Disability Resource Center closes and need support for after-hours testing accommodations? Please fill
out this survey so that we can make sure student needs are met.

e Interested in creating/updating your directory photo? Free drop-in photography sessions will be offered September 13, 14, 20, 21
in Blackwell Hall, Room 232. To schedule an appointment with SU’s Photographer, Megan Raymond, please email
mmraymond@salisbury.edu.

e The Counseling Center has a number of resources and activities available to you to support your work with students. See the
8/31/22 email from Cassidy Zeller (Counseling Center Outreach Coordinator) for information on workshops and online training.
The Counseling Center has developed a helpful Quick Guide (attached) regarding appropriate offices to call in different situations.

e Campus Sustainability & Environmental Safety, the SU Police Department, the Disability Resources Center and other SU oftices
have worked together to develop a process for individuals to request assistance in the case of an emergency. See the 8/29/22
email from Sustain Safety for more information if you would like to register. Faculty with students in their classes who have
requested for assistance will be contacted regarding specific options for their classroom/building.

e Much of the effort of the Undergraduate Curriculum Committee (UCC) this year will be focused on moving Gen Ed-related
curriculum items through the review process. Please consider holding on non-critical curriculum changes/requests until next
academic year.

e The National Center for Faculty Development and Diversity (NCFDD) offers a variety of resources to help faculty (of all stages)
better align their professional and personal goals. Because SU is a NCFDD Institutional Member, these resources are free to use!
One of the most popular programs is the 14-day writing challenge which helps you leverage best practices to establish a
consistent writing practice. The next opportunity to participate will be from October 17 to October 30. During this time, you will
be asked to commit to writing every day for at least 30 minutes. You’ll log on to the NCFDD’s online community, start the timer,
complete your writing, post your progress, and encourage others in your assigned writing group. Past participants credit this
program, and the accountability of the writing groups, with helping them to establish better writing habits or to refresh stagnant
ones. Registration closes 10/12/22 and can be found here.

e Heading to a conference or not feeling well? Don’t cancel class, bring the resources to the students! Schedule an in-class
presentation through:

o Center for Student Achievement here

o University Writing Center here

o SU Libraries here

o SU Cares here

o Counseling Center here

o Career Services: Email Charlie Endicott to coordinate a visit

Public Health Update: We continue to monitor guidance and best practices for COVID-19, influenza and monkeypox. For COVID-
19, we strongly encourage vaccination, including boosters, and continue to offer testing and vaccines at Campus Health (now located
in Blackwell Hall, enter from the rear entrance facing the Blackwell Parking Lot). Currently, wearing face masks is encouraged but not
required in most settings. The University has a large supply of surgical masks, KN95 masks, and N95 masks. Students and employees
can be fitted for N95 masks and receive a free box. Students and employees who are symptomatic or sick should stay home and
contact Campus Health at 410-677-0006 or CampusHealth@salisbury.edu.

As always, thanks for all you do for our students and campus — we are off and running!
Karen

Upcoming Dates of Interest (bold indicates events added this month). For more detailed information regarding instruction-
related dates of interest, please consult the Registrar’s Calendars. For information about Faculty Senate meetings, please
consult their webpage. The Faculty Development Calendar includes many opportunities for professional development. If you
want to share information about events/activities of interest to faculty across campus, please send them to
provost@salisbury.edu at least three days before the first Monday of each month.

9/8 Roster verifications due
9/9 Study Abroad Fair (The Pergola by the GSU, 10 am to 2 pm) Rain Location: Link of Nations
Faculty Senate Faculty Friday 4-6 pm in the GAC Faculty Lounge
9/15 Eligible faculty notify chair/CHHS school director of their intention to apply for tenure or tenure and promotion
9/16 RAP proposals due
Fall 22 Identify workgroups for Middle States Self-Study
9/22 USARA proposals due



https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.press.jhu.edu%2Fbooks%2Ftitle%2F12574%2Funraveling-faculty-burnout&data=05%7C01%7CKLOLMSTEAD%40salisbury.edu%7C4711b57feecd4ddc1b4008da901ab58f%7C2472f1faf24f421badd7b01c4b49be07%7C0%7C0%7C637980741863603501%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=rItpT0LHiY2v%2BKzZ4iDrRo57wtPX30Ns%2BaupZcaXTpk%3D&reserved=0
mailto:facultydev@salisbury.edu
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fforms.office.com%2FPages%2FResponsePage.aspx%3Fid%3D-vFyJE_yG0Kt17AcS0m-BxkxuVfu-jdNgDOBK2ovzdJUOUFJTktWR1FIUjA1Nk5NMTNDMDJQR1haQy4u&data=05%7C01%7CKLOLMSTEAD%40salisbury.edu%7C4711b57feecd4ddc1b4008da901ab58f%7C2472f1faf24f421badd7b01c4b49be07%7C0%7C0%7C637980741863603501%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=mh0hkSepq7GWEz2RYGhLlpzA7lsOxJlLC8eflFi%2F%2BNw%3D&reserved=0
mailto:facultydev@salisbury.edu
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fsalisbury.co1.qualtrics.com%2Fjfe%2Fform%2FSV_b9fRPVhWQGbYkdM&data=05%7C01%7CKLOLMSTEAD%40salisbury.edu%7C4711b57feecd4ddc1b4008da901ab58f%7C2472f1faf24f421badd7b01c4b49be07%7C0%7C0%7C637980741863603501%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=z9dJ%2BTcAcDKxnndEu2bC0DIoj%2F4K2yC4MeIhAPldMq8%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fsalisbury.co1.qualtrics.com%2Fjfe%2Fform%2FSV_b9fRPVhWQGbYkdM&data=05%7C01%7CKLOLMSTEAD%40salisbury.edu%7C4711b57feecd4ddc1b4008da901ab58f%7C2472f1faf24f421badd7b01c4b49be07%7C0%7C0%7C637980741863603501%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=z9dJ%2BTcAcDKxnndEu2bC0DIoj%2F4K2yC4MeIhAPldMq8%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fsalisbury.zoom.us%2Fj%2F91392526151%3Fpwd%3DWmwvU3ZHNGQ3ZkpBckNNcFRCTVYrQT09&data=05%7C01%7CKLOLMSTEAD%40salisbury.edu%7C4711b57feecd4ddc1b4008da901ab58f%7C2472f1faf24f421badd7b01c4b49be07%7C0%7C0%7C637980741863603501%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=OvQ1dM%2BfKaqqSO0NK019kwpqaHK0eFBTCbnLJdMrf%2Bs%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fsalisbury.co1.qualtrics.com%2Fjfe%2Fform%2FSV_3EsEkg6Jj6l6Gk6&data=05%7C01%7CKLOLMSTEAD%40salisbury.edu%7C4711b57feecd4ddc1b4008da901ab58f%7C2472f1faf24f421badd7b01c4b49be07%7C0%7C0%7C637980741863603501%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=8GPMZYhV0oxNNxSczermONutWvzgh5mbwlezWwULjdA%3D&reserved=0
mailto:mmraymond@salisbury.edu
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.facultydiversity.org%2F&data=05%7C01%7CKLOLMSTEAD%40salisbury.edu%7C4711b57feecd4ddc1b4008da901ab58f%7C2472f1faf24f421badd7b01c4b49be07%7C0%7C0%7C637980741863603501%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=Po3BRMVBhoHWSxImMGgXY1YaJ5gEzuJiUM71xRWH%2BK8%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.facultydiversity.org%2F14-day-challenge&data=05%7C01%7CKLOLMSTEAD%40salisbury.edu%7C4711b57feecd4ddc1b4008da901ab58f%7C2472f1faf24f421badd7b01c4b49be07%7C0%7C0%7C637980741863759285%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=wBF8d%2BWSeTqvthIjhgfN8KoBRQUIA0ZdmR3f7E5vf1Y%3D&reserved=0
https://www.salisbury.edu/administration/student-affairs/center-for-student-achievement/faculty-resources.aspx
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fsalisbury.co1.qualtrics.com%2Fjfe%2Fform%2FSV_8weWgqqJ2VIeRZH&data=05%7C01%7CKLOLMSTEAD%40salisbury.edu%7C4711b57feecd4ddc1b4008da901ab58f%7C2472f1faf24f421badd7b01c4b49be07%7C0%7C0%7C637980741863759285%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=yhhKHThFquP%2BlicN%2Fgs4g2FWs14aStlnb8W6BZ5lbGY%3D&reserved=0
https://www.salisbury.edu/libraries/services/instruction/request.aspx
https://www.salisbury.edu/administration/student-affairs/su-cares/#RequestanSUCaresPresentation
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fsalisbury.co1.qualtrics.com%2Fjfe%2Fform%2FSV_0Ss6PgEKRGZPhyZ&data=05%7C01%7CKLOLMSTEAD%40salisbury.edu%7C4711b57feecd4ddc1b4008da901ab58f%7C2472f1faf24f421badd7b01c4b49be07%7C0%7C0%7C637980741863759285%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=eCKSl3YFO%2BCnxFeeIGS1v%2FMUqRV3fojejyc7LF8Xx%2FA%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=http%3A%2F%2Frcendicott%40salisbury.edu%2F&data=05%7C01%7CKLOLMSTEAD%40salisbury.edu%7C4711b57feecd4ddc1b4008da901ab58f%7C2472f1faf24f421badd7b01c4b49be07%7C0%7C0%7C637980741863759285%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=TG%2FzLeeWiHrvIVR1gadMfYAc9Bi6HuSGEsroVrWvsL0%3D&reserved=0
mailto:campushealth@salisbury.edu
https://webapps.salisbury.edu/calendars/Program/calendar.asp?ID=42
mailto:provost@salisbury.edu
https://www.salisbury.edu/administration/academic-affairs/graduate-studies-and-research/graduate-studies/rap.aspx
https://www.salisbury.edu/administration/academic-affairs/graduate-studies-and-research/ourca/research-funding/usara.aspx

9/24 Admissions Open House

10/1 Tenure or Tenure & Promotion applications due to Departmental/CHHS School Committee
Fall 23 Sabbatical Applications due to Provost from deans

10/3-10/7 Students sign-up for advising with faculty (AAC begins earlier)

10/8 Sea Gull Century

10/10-10/21 Advising appointments with faculty

10/14 Winter 23 Open Enrollment Begins (all students)

10/15 Admissions Open House
AY22-23 and Spring 22 Part B Sabbatical Reports due to Provost’s Office

10/18-11/4 Spring °23 Pre-Registration (times vary depending on student status)

10/19 Grades of I convert to F (semester mid-point)

10/28-10/30 Homecoming and Family Weekend

11/1 Departmental/ CHHS School Committees submit Tenure or T&P recommendations to the Chair/CHHS School

Director

11/4 Last day to drop with a grade of W (Regular Session)

11/11 Faculty Senate Faculty Friday

11/12 Admissions Open House

11/14-12/2 Open enrollment for matriculated students

11/15 Typical deadline for USM Regents Faculty Award Nominations

Department Chairs/CHHS School Directors submit T&P recommendations to dean
Applications due for Spring and Summer 2023 graduation

12/1 Deans submit T&P recommendations to Provost
12/13 Reading Day

12/15 Provost submits tenure recommendations to President
12/21 Fall 2022 Commencement Ceremonies

12/22 Fall 2022 Regular Session grades due by noon
1/6-1/29/23 Spring *23 Open enrollment for all students

1/15/23 President sends written notification of tenure decisions
1/27/23 New Faculty Spring Event

2/18/23 Admissions Open House

3/4/23 Scholars Day

S23 and F23 Work on Middle States Self-Study

3/11/23 Admitted Students Day #1

4/1/23 Admitted Students Day #2

4/22/23 Admissions Open House

Fall 2024 New Gen Ed begins

FY25 SU Centennial

2020-2025 Strategic Plan ends
Middle States visit (likely in the spring)

Karen L. Olmstead, Ph.D.
Provost and Senior VP of Academic Affairs
Salisbury University

www.salisbury.edu
Voice 410-548-3374

Please note, | send emails when | can. Please do not feel obligated to respond outside of your normal working hours.
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