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Dear Colleagues,

At our Fall 2020 Welcome meeting, | closed my remarks with a quote from Robert Frost - ‘The
best way out is always through.” We aren’t through yet, but | am tremendously proud and
truly inspired by all of the efforts to keep us moving through this semester. Maintaining
instruction across our programs and many on-campus activities has allowed us to not only
keep our students moving forward academically, but has provided them a sense of normalcy
in a most unusual year. Your ingenuity, commitment, expertise, and fortitude this semester
have been critical to our students’ success. From the bottom of my hear, thank you!

General Education (GE): Despite the impacts of the pandemic, other important work
continues. The Faculty Senate (FS) is being briefed on a GE model proposed by the General
Education Steering Committee or GESC (see attached). Updated Student Learning Goals and
Qutcomes have already been approved and are available in the SU Catalog. Per the process
established in 2018 for approval of a new GE model, the FS will vote on the viability of a
proposed model and, if endorsed, will recommend consideration by the full faculty. The FS will
then request the Membership & Elections Committee to conduct an electronic poll of the
entire Faculty asking each Faculty member to choose between the existing GE and the
proposed model. At least 50% of the Faculty must participate in the poll to constitute a
quorum and the poll shall remain open one week to allow for full participation. If at least 60%
of the Faculty participating in the poll choose one option, then that choice will be considered
the Faculty choice. If a faculty quorum is not met, the FS will vote on adopting the proposed
model or retaining the current GE curriculum. FS President Randy Cone and GESC Chair Tom
Cawthern are working on a proposed timeline for this process

The 2020 Virtual Commencement will be held on Dec. 19" for all graduates (May, August,
and December). Videos for both the graduate and undergraduate ceremonies will launch at
10:30 a.m. and graduates have been invited to submit photos for their personal graduation
page. The ceremonies will be available through the SU website, Facebook and YouTube.
Please consider sending messages to graduates through our Kudoboard (information on how
to do this will be sent this week). Each graduate will receive a Best is Yet to Come graduation
gift box as well.

Diversifying the Faculty: My office has undertaken a project to examine how contributions in
the areas of diversity and inclusion are recognized and rewarded in the tenure and promotion
(T&P) process. We reviewed T&P guidelines from all departments and programs as well as
University guidelines and noted significant variation in the how contributions in the areas of
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Spring 2020 Summary Report of the General Education Steering Committee
Alternate General Education Model
1.0 Historical Context

In 2006, SU completed a self-study in compliance with the Middle States Commission on Higher
Education (MSCHE) that included faculty surveys aimed at identifying student learning
outcomes within the General Education curriculum areas in which they teach. Results of this
survey revealed that “drift” in the student learning outcome coverage within general education
areas had occurred, which served as a starting point for conversation on a modified or revised
general education model. Based on results from this report, MSCHE recommended that the
“...university prudently advance in the implementation of a new general education program”
that would include “...thoughtful deliberations involving all stakeholders in order to have full
Sfaculty support.” Moreover, the team of reviewers indicated that “learning objectives needed to
be clearly articulated” and that a mechanism for “periodic assessment be an important
component of implementation”.

Prior work completed by the Provost-elected GESC and its associated working groups sought
faculty input through a number of open-session meetings to identify aspects of the general
education program at SU that meet the needs of our students, and ideas for improvement. A
basic starting point for this work came from an abundance of resources provided by the
Association of American Colleges and Universities.

From these discussions came a re-envisioned list of Student Learning Goals and Outcomes
designed to foster the personal, intellectual, and social development of the Salisbury University
student. This work culminated in a list of 3 Student Learning Goals: Essential Competencies,
Foundational Knowledge, and Personal, Social, and Cultural Responsibilities. Student
achievement of these Goals are met by evaluating 18 different outcomes associated with the 3
categories.

The following broad categories organize the student learning goals and outcomes that align with
the purpose of General Education at SU:

Essential Competencies

Essential Competencies are the intellectual habits and skills that students progressively develop
in order to succeed as undergraduates and as members of a rapidly changing and globally
interconnected society. Upon completion of their studies at SU, students will demonstrate
effective reading and communication, critical thinking and reasoning, quantitative reasoning,
scientific reasoning, information literacy as the means by which to solve problems.

a) Critical Thinking & Reasoning: Students will be able to comprehensively analyze
evidence before they create, critique, or accept an opinion, conclusion, or determine a
need for further investigation.

b) Effective Reading: Students will be able to extract and construct meaning by interacting
with written language.





c) Information Literacy: Students will be able to determine the extent of information
needed; access information effectively and efficiently; evaluate information and its
sources critically; use information effectively to accomplish a specific purpose; and use
information ethically.

d) Oral Communication: Students will be able to prepare, deliver, and reflect upon
purposeful oral communication appropriate to the audience, purpose, and context.

e) Quantitative Reasoning: Students will be able to interpret models and solve quantitative
problems from different contexts with real-world relevance; understand and create
reasonable arguments supported by quantitative evidence; and clearly communicate those
arguments in effective formats (e.g., using words, tables, graphs, and mathematical
equations).

f) Scientific Reasoning: Students will be able to identify and use empirical evidence to
describe, explain, and predict natural phenomena through application of the scientific
method; and use scientific principles to design, evaluate, and implement strategies to
answer open-ended questions.

g) Understanding the Human World: Students will explore methods that will enable them
to recognize and interpret evidence of human thought, action, expression, and experience,
using contexts and narratives to understand humanity’s change over time.

h) Written Communication: Students will be able to develop and clearly express ideas
through writing, in appropriate styles, by incorporating evidence when warranted.

Foundational Knowledge

Foundational Knowledge describes the breadth of information and experiences needed to
succeed in a globally interconnected world, and is achieved through the study of the arts,
humanities, mathematics, natural sciences, and social sciences. Upon completion of their studies
at SU, students will demonstrate knowledge of the human experience, the physical world, and
ways of knowing.

a) Knowledge of the Human Experience: Students will be able to describe and compare
the development and impact of various artistic, cultural, economic, historical, intellectual,
linguistic, political, social, or spiritual systems; and recognize common questions and
concerns humans confront and the diverse strategies for resolving those concerns.

b) Knowledge of the Physical World: Students will be able to describe some of the major
concepts in science to explain natural phenomena; and evaluate the quality of scientific
information on the basis of methods used to generate it.

Personal, Social, and Cultural Responsibility

Personal, Social, and Cultural Responsibility integrates the knowledge, skills, and core values
that allow students to learn, live, and lead effectively as scholars, employees, and active citizens.
Upon completion of their studies at SU, students will show evidence of civic and community
engagement, knowledge of emerging and global issues, a commitment to and knowledge of
environmental sustainability, ethical reasoning, respect for inclusion and diversity, intellectual
curiosity, intercultural competence, as well as be aware of issues of personal health and wellness.
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b)

9)

h)

Civic & Community Engagement: Students will demonstrate knowledge and skills
necessary to participate actively in civic and community life and identify issues
underlying public policy.

Emerging & Enduring Global Issues: Students will be informed, responsible, and able
to consider and discuss emerging and enduring global issues, attentive to diversity across
the spectrum of differences; understand how their actions affect both local and global
communities; and address the world’s most pressing and enduring issues collaboratively
and equitably.

Environmental Sustainability: Students will be able to trace the ways in which
individual actions are linked to interconnected natural and social systems and the
sustainability thereof.

Ethical Reasoning: Students will be able to reason about right and wrong human
conduct; assess their own ethical values and the social context of problems; recognize
ethical issues in a variety of settings; think about how different ethical perspectives might
be applied; and consider the ramifications of alternate actions.

Inclusion & Diversity: Students will demonstrate an openness to the pluralistic nature of
local, national, and global institutions, societies, and cultures as well as develop
characteristics of respect, connection, and involvement among people with different
experiences and perspectives.

Intellectual Curiosity: Students will explore a range of topics; be open minded to new
ideas and ways of thinking; and be able to ask relevant questions or develop original
thoughts.

Intercultural Competence: Students will be able to demonstrate the necessary
knowledge, self- awareness, and behaviors to support effective and appropriate
interactions in a variety of cultural and linguistic contexts that build and enhance
relationships.

Personal Health & Wellness: Students will be able to demonstrate knowledge of skills
and habits to promote personal lifelong health and wellness, including, but not limited to,
emotional, financial, and physical.

At the recommendation of the GESC, the Faculty Senate approved these Student Learning Goals
and Outcomes on November 20, 2018. In accordance with MSCHE, the Faculty Senate and
GESC concurred that both periodic assessment of student learning would be evaluated, as would
periodic review of the approved Student Learning Goals and Outcomes every 3 years.

2.0 Model Development and Construction

Several iterations of a General Education model have been discussed at length through the course
of the last 2 years. These model versions were based largely on the work of the Provost-initiated
GESC and its associated working groups. Subsequent discussion of model variants took place
during weekly GESC meetings.





General Education at any University System of Maryland Public Institution must include within
its framework 8 COMAR requirements in each of the 5 following areas:

= 2 courses in Arts and Humanities

= 2 courses in Social and Behavioral Sciences

= 2 Science courses, at least one of which shall be a laboratory course

= 1 course in Mathematics beyond Maryland College and Career Ready
Standards

= 1 course in English composition, completed with a C- or better

In addition to these 8 required courses, COMAR requires that each degree program include at a
minimum 38 semester hours and at a maximum 48 semester hours of General Education
instruction. Moreover, in addition to the 8 require courses, institutions may include up to 8
additional semester hours in coursework outside of these 5 areas.

2020 General Education Alternate Model

The following General Education Model includes within its framework the 8 COMAR
requirements as well as 3 courses unique to the Salisbury University experience: Personal
Wellness, a First-Year Seminar, and an Experiential Learning course. This model ensures all SU
students have opportunities to achieve our Student Learning Outcomes with courses across the
curriculum. In addition to these 11 requirements, students must also complete at least one course
in the concentrated themes of: Inclusion and Diversity, Civic and Community Engagement, and
Environmental Sustainability. These themed concentrations may be achieved by a course that is
tagged with that SLO within a COMAR or SU required course.

(THIS SECTION INTENTIONALLY LEFT BLANK — SEE MODEL ON NEXT PAGE)





SU THEMED COURSE REQUIREMENT: Themed Courses are Selected from the entire SU catalog*

at least 1 course

Civic and Community Engagement

Civic and Community Engagement is integrated into themed courses

at least 1 course

Environmental Sustainability

Environmental Sustainability is integrated into themed courses

at least 1 course

Inclusion and Diversity

Inclusion and Diversity is integrated into themed courses

SU REQUIREMENT
First Year Seminar

® Taken in the first year

First Year Seminar: Academic preparation, skills and expectations for educational and professional success
through exploration of a topic or issue.

1 course, 4 credits

ECs: Critical Thinking and Reasoning, Effective Reading, Information Literacy, Oral Communication,
Written Communication, PSCRs: Intellectual Curiosity

COMAR
1 English composition course

® Taken in the first year

Communicating through Writing: Effective reading, writing, and information usage.

1 course, 3-4 credits

ECs: Effective Reading, Information Literacy, Written Communication

COMAR
1 mathematics course

Quantitative Analysis: Numerical, analytical, statistical, and problem-solving skills.

1 course, 3-4 credits

EC: Quantitative Reasoning

COMAR
1 of 2 arts and humanities
courses

Human Expression: Exploration of the different ways individuals and societies have and continue to express
themselves and communicate the human experience.

1 course, 3-4 credits

FK: Knowledge of Human Experience, PSCRs: Intellectual Curiosity, Ethical Reasoning

COMAR
2 of 2 arts and humanities
courses

® |n different content area than 1 of 2

Humanity in Context: Critical and comparative analysis of humanity, emphasizing the role of history, culture,
and/or language in human issues.

1 course, 3-4 credits

ECs: Critical Thinking and Reasoning, Understanding the Human World, Effective Reading, FK: Knowledge of Human
Experience, PSCR: Intercultural Competence

COMAR
1 of 2 social and behavioral
sciences courses

Social Configurations: Quantitative and/or qualitative analysis of human behavior and/or societies.

1 course, 3-4 credits

EC: Understanding the Human World, FK: Knowledge of Human Experience, PSCRs: Emerging and Enduring Global
Issues, Intercultural Competence

COMAR
2 of 2 social and behavioral
sciences courses

® |n different content area than 1 of 2

Social Issues: Applied social science, with an emphasis on understanding and solving problems in the social or
behavioral sciences.

1 course, 3-4 credits

ECs: Quantitative Reasoning, FK: Knowledge of Human Experience, PSCR: Emerging and Enduring Global Issues,
Ethical Reasoning

COMAR
1 of 1 physical and biological
science courses (w/lab)

Hands-on Science: Experiential laboratory-based science.

1 course, 4 credits

ECs: Quantitative Reasoning, Scientific Reasoning, FK: Knowledge of the Physical World

COMAR
1 of 1 physical, biological, and
technological science courses

® |n different content area than above

Solutions through Science: Applied science, with an emphasis on understanding and solving problems in the
natural, physical, and technological sciences (may or may not include a lab).

1 course, 3-4 credits

ECs: Critical Thinking & Reasoning, Quantitative Reasoning, Scientific Reasoning,

SU REQUIREMENT
Personal Wellness

Personal Wellness: Interconnected dimensions of wellness, including physical, emotional, and financial, to live a
healthy, successful life.

1 course, 4 credits

PSCR: Personal Health and Wellness

SU REQUIREMENT
Experiential Learning

® Requires completed FYS and
recommended Junior status

® \et by major or elective

Experiential Learning: Apply knowledge and competencies from General Education through internship, study
abroad/away, research, senior project, or other relevant experience.

1 course, minimum of 3 credits

ECs: Critical Thinking and Reasoning, Information Literacy, Oral Communication, Written Communication, PSCRs:
Ethical Reasoning, Intellectual Curiosity






The proposed General Education Model (above) would consist of 1 additional course outside of
COMAR requirements, Personal Wellness. First-Year Seminar courses will be taught by faculty
across campus with a wide range of specialties. According to best-practices, these classes would
be capped at 25 students per section. While the context of each course may differ, the content
will be similar across these courses based on the SLOs that must be met. Small class sizes would
provide the opportunity for faculty to engage students in a variety of activities that introduce
Essential Competencies that continue to be reinforced and honed throughout the remainder of
each students’ General Education experience. All First-Year Seminars will fall within one of the
COMAR-approved categories and will not count against the 8 additional semester hours of
instruction. Students may not, however, use a First-Year Seminar to fulfil COMAR
requirements elsewhere within the model.

The Experiential Learning requirement will also likely fall within one of the 5 areas required by
COMAR and will therefore not count against the 8 additional semester hours. The Experiential
Learning course is intended to be completed by students who have successfully navigated the
General Education curriculum and will put into practice the knowledge and outcomes they
attained throughout their General Education coursework. Consequently, completion of the
Experiential Learning course requires completion of the FYS and Junior level standing.

Themed content, including: Inclusion and Diversity, Civic and Community Engagement, and
Environmental Sustainability will be required SLO’s in every students’ experience at SU in at
least one course, each. Course adoption and approval of courses “tagged” with these
concentrations will be reviewed by a standing committee of interested parties, including faculty
from each of the schools, administrators, and students.

In general the proposed model reduces the total number of required courses by 1 class (from 12
to 11 courses), while emphasizing high-impact practices that have been documented to be
successful and impactful to students across campus, namely those students participating in LLCs,
Honors College students, and students who complete their major or minor tracks with a required
experiential-based course, such as internship, study abroad/away, undergraduate research or
capstone project, etc. In order to implement First-Year Seminar and Experiential Learning
courses within a re-envisioned General Education model, the curriculum is shifted from a
discipline-specific focus (distributional model) towards a model that emphasizes instruction
across disciplines and exposes students to SLOs in a variety of different contexts.

Although course requirements are reduced by 1 class overall, students likely will still need to
complete ~12 courses as part of their General Education coursework due to COMAR-mandated
minimum credit requirements.
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equity, diversity, and inclusion are considered as well as how to prepare for T&P. We intend to
address these variations and, as much as possible, recommend consistency across
departments. This effort is part of a larger project to build a more diverse faculty that begins
with the position requisition and continues through ad development, search process, etc. We
will be working with several advisory committees and constituencies on this project. For
example, we consulted with the FS leadership who recommended that we take our review of
T&P guidelines to the Academic, Freedom & Tenure Committee and University Promotions
Committee for their consideration and input. We plan to do this early in the Spring semester.
Also underway is the Mosaic Mentoring program developed by the PROMISE Faculty Learning
Community and we are working on a more robust onboarding process with Human
Resources.

Good news to share:

e (Congratulations to the student authors, artists, photographers, and poets and thanks to
the faculty mentors and reviewers for the terrific Volume |l of Laridae, SU’s
Undergraduate Research journal. Special thanks to Rhy Bemis, Director of the Office of
Undergraduate Research & Creative Activity (OURCA), and Maggie Giggey, Editor-in-Chief,
for their perseverance in getting out this tremendous volume.

e Typically we would celebrate our USM Regents Faculty Excellence Awards nominees at
our annual holiday gathering (winners are typically announced in May). Since that cannot
happen this year, I'd like congratulate the following faculty members on their nominations
and outstanding contributions. My thanks to Katherine Miller and other members of the
Faculty Awards & Recognition Committee for their work with the nominees.

o Scholarship: Céline Carayon (History, Fulton School of Liberal Arts)

o Mentoring: Ani Mathers (Economics & Finance, Perdue School of Business)

o Mentoring: Kristen Walton (Nationally Competitive Fellowships Office and History,
Fulton School of Liberal Arts);

o Public Service: Amit Poddar (Management & Marketing, Perdue School of Business)

e SU’s Eastern Shore Regional GIS Cooperative, established in 2004, has won more than
S10M in funding for project ranging from a comprehensive data repository and
visualization tool for the Delmarva Peninsula to support of climate change adaption
planning to COVID-related visualizations including our own testing dashboard. Please join
me in congratulating Mike Scott, Lauren McDermott and the entire ESRGC team on their
continued success and good work.

e Mary DiBartolo was one of 230 inductees into the American Academy of Nursing’s 2020
Class of Fellows for their extraordinary contributions to the nursing profession. In addition
to her many publications and presentations on aging-related topics and educational
strategies, Mary continues her research, teaching and advocacy for patients and families
dealing with Alzheimer’s and Parkinson’s diseases. She also produced more than 300
programs for the School of Nursing-sponsored Focus on Health on PAC 14.
Congratulations, Mary!

e The Campus Brand Project is well underway with the research and discovery phase largely
completed. This project will allow us to authentically share what makes SU unique to
support our enrollment, faculty and staff recruitment, and other communications efforts.
Information about the project, timeline and steering committee is available at the project
website. The Steering Committee includes representatives of shared governance,
Admissions, Marketing & Communications, Publications, Strategic Planning, IT, and the
Budget Office.

Training, Resources, and Reminders

e Information regarding Grading will be forthcoming this week. The grade submission
deadline is 12/20 so that student status can be determined and communicated. We
expect a greater number of Incompletes than usual this semester due to student
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illness/quarantine. Prior to awarding a grade of |, it’s helpful to communicate in writing
(e.g., email) what the student needs to do to complete the course and the timeframe.

COVID-19 Information on the COVID-19 website is constantly being updated, so please
regularly check that.

e New this month, your On-Campus Clearance status and record of test results is
available in the Employee tab of your GulINet account. Students have this same
information available in their GullNet accounts.

e Following guidance from the Maryland Department of Health and Wicomico County
Health Department, the University Health Planning Team has NOT modified our
timeframes for quarantine (exposed persons - 14 days) and isolation (people who have
tested positive - 10 days)

e As described in the 12/4/20 email from Stay Informed, back-to-campus post-
Thanksgiving testing was conducted last week (additional dates in December are still
open). Campus positivity rates remain less than 2%. Although this is positive news, it
should be noted that many students have not returned to campus (estimated about
40% of on-campus residents not returning). Contingencies for students who have not
been tested but who need to come to campus are being communicated to them via
emails from Campus Health.

e |n order to reduce the number of students who are not able to take in-person final
examinations/assessments due to not having test results, the University Health Planning
Team has approved their use of a one-day visitor pass which includes in-person
screening. This approval was made with the knowledge that we have no evidence of
coronavirus spread within classrooms and other instructional spaces. The visitor sticker
includes name and date and is intended for limited access to campus (one-day). The
Campus Operations Team is working out details of building access and communications
for this. Faculty who need infrequent (e.g., once a month) access to campus may also
get visitor stickers.

e Plans are being developed for Winter Term and Spring Semester testing regimes.

e Campus community members who are considered at high-risk or who live with those
who are should feel free to contact Campus Health at campushealth@salisbury.edu or
410-677-0006 for assistance with parking or scheduling a testing time reserved for high-
risk individuals.

In 2021, we hold Academic Affairs Town Halls every Second Thursday at 4:00 p.m. via Zoom.
We plan to continue using the same format with deans or others reading questions from the
chat or calling on attendees to ask questions/make comments. If you would like to submit a
question or comment (anonymously or not), you can do so through the Questions/Feedback
box on the Academic Affairs webpage. Please submit your questions by noon on the day of

the Faculty Town Hall. We will share Zoom information in our First Monday email for January.

If you want to share information about events/activities of interest to faculty across campus,
please send them to provost@salisbury.edu at least three days before the first Monday of
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each month.

| wish you all the best for your end-of-semester activities and peace, happiness, and
rejuvenation over this holiday season.

Karen

Upcoming dates of interest (new events and deadlines in bold) — See the Registrar’s
Calendar for important dates.

12/7
12/14
12/17
12/19
12/20
1/4
1/14
1/15
1/21
1/22
2/1
2/11
2/15

2/19
3/1

3/1

3/11
3/15

3/22
3/30

4/8
4/15
4/22

5/1

5/13
5/14
5/15
5/15

Registration Re-Opens for Winter Session

7-week Second Session grades due by noon

Faculty Town Hall cancelled

Virtual Commencement for May, August and December 2020 graduates (10:30 am)
Regular Session grades due by 5:00 pm

Winter Session Classes begin

Academic Affairs Virtual Town Hall 4:00 pm

DEADLINE: Submission of transitional terminal leave requests for AY21-22

Spring Adjunct Faculty Orientation — 6:00 — 7:30 pm

Spring New Faculty Meeting — 10:00 am — 2:15 pm

Round 1 dossiers submitted to Committee on Promotions via Digital Measures
Academic Affairs Virtual Town Hall 4:00 pm

DEADLINE: Submission of promotion file by faculty to department promotions
committee (Round 2)

Faculty Teaching & Learning Conference — see 11/5/20 email from Erin Stutelberg
DEADLINE: Deadline for Departmental Promotions Committee to submit promotion
recommendations to Department Chair (Round 2)

DEADLINE: Deadline for Committee on Promotions to submit recommendations for
promotions to Provost and notification, in writing, to the applicant faculty (Round
1)

Academic Affairs Virtual Town Hall 4:00 pm

DEADLINE: Deadline for Department Chairs to submit report on promotions to
Deans (Round 2)

DEADLINE: Provost submits promotion recommendations to President (Round 1)
DEADLINE: Deans to submit promotions recommendations to Committee o
Promotions (Round 2)

Academic Affairs Virtual Town Hall 4:00 pm

DEADLINE: President to notifies Faculty of promotion decisions (Round 1)
DEADLINE: Committee on Promotions submits recommendations to Provost (Round
2)

DEADLINE: Provost notifies President of promotion recommendations (Round 2)

Academic Affairs Virtual Town Hall 4:00 pm

Graduate Commencement Exercises
Undergraduate Commencement Exercises
DEADLINE: for President to notify faculty of promotion decision (Round 2)

Karen L. Olmstead, Ph.D.
Provost and Senior VP for Academic Affairs
Salisbury University

www.salisbury.edu
Voice 410-548-3374


http://www.salisbury.edu/

——

SU

THE CAMPAIGN FOR SALISBURY UNIVERSITY




